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Notice to Members of ADASA of a Special Resolution to amend 
the Constitution 

In accordance with Clause 10.1 of the Branch Constitution of ADASA, it is intended to 
propose a Special Resolution to the Voting Members at the Branch meeting scheduled for 
26 August 2020. 

Members will be asked to vote to amend the following clauses in the ADASA Constitution: 

4. GOVERNANCE 

4.1 Council; and  

4.3 Appointment 

For the information of members, a copy of the current version of these clauses is provided 
below. 

4. GOVERNANCE  

4.1. Council  

The business of the Branch will be governed by the Council, which will comprise the 
following members:  

(a) President;  
(b) Vice President;  
(c) Treasurer; and  
(d) no fewer than five (5) ordinary Councillors with a maximum of ordinary 
Councillors as prescribed in By Laws,  

of whom no fewer than two (2) are appointed as Country Councillors to represent 
the interests of regional and rural practitioners. 
 
4.3. Appointment  

4.3.1  Subject to clauses 4.4 and 4.5, the Councillors, including the President, Vice 
President and Treasurer must be Voting Members who are appointed until the next 
Annual General Meeting either:  

(a) by election by the Voting Members at each Annual General Meeting; or  
(b) in the event of any one or more of the positions of President, Vice 
President or Treasurer being vacant at any time and for any reason, any such 
position will be filled by a Councillor appointed by Council Resolution; and  
(c) in the event of insufficient Voting Members filling those positions of the 
Council as specified in clause 4.1 at any time and for any reason, any such 
vacancy will be filled by a Voting Member appointed by Council Resolution.  

4.3.2 A nominee for the position of President must have served at least two years as 
a Branch Councillor. 
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The proposed changes to Clauses 4.1 and 4.3 are shown below in ‘track changes’ format: 

 
4. GOVERNANCE  

4.1. Council  

The business of the Branch will be governed by the Council, which will comprise the 
following members positions:  

(a) President;  
(b) Vice President;  
(c) Treasurer; and  
(d) no fewer than five (5) ordinary other Councillors with a maximum 
number of ordinary Councillors as prescribed in the By Laws,  

of whom no fewer than two (2) are appointed as Country Councillors to represent 
the interests of regional and rural practitioners.  
 
4.3. Appointment  

4.3.1 All Councillors must be Voting Members 

4.3.2 Subject to clauses 4.4 and 4.5, the Councillors, including the President, Vice 
President and Treasurer, must be Voting Members who are appointed until 
the next Annual General Meeting either:  
(a)  by prior election by the Voting Members and declaration at each 

Annual General Meeting; or  
(b)  in the event that the number of nominations for Councillor and 

President does not exceed the number of positions to be appointed, 
by declaration at each Annual General Meeting; or 

(b) (c) in the event of any one or more of the positions of President, Vice 
President or Treasurer being vacant at any time and for any reason, 
by appointment of one or more Councillors through Council 
Resolution any such position will be filled by a Councillor appointed 
by Council Resolution; and or 

(c) (d) in the event of insufficient Voting Members filling those positions of 
the Council as specified in clause 4.1 the positions of Councillor at 
any time and for any reason, by appointment of one or more Voting 
Members through Council Resolution any such vacancy will be filled 
by a Voting Member appointed by Council Resolution.  

4.3.3 The positions of Vice President and Treasurer will be filled by members of 
Council through Council Resolution at the first Council meeting following 
the Annual General Meeting. 

4.3.4 A nominee for the position of President must have served at least two years 
as a Branch Councillor. 
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Below is the proposed version of new Governance clauses if accepted: 

4. GOVERNANCE  
4.1. Council  
The business of the Branch will be governed by the Council, which will comprise the 
following positions:  

(a) President;  
(b) Vice President;  
(c) Treasurer; and  
(d) no fewer than five (5) other Councillors with a maximum number of 
Councillors as prescribed in the By Laws,  

of whom no fewer than two (2) are appointed as Country Councillors to represent 
the interests of regional and rural practitioners.  
 
4.3. Appointment  
4.3.1 All Councillors must be Voting Members 
4.3.2 Subject to clauses 4.4 and 4.5, the Councillors, including the President, are 

appointed until the next Annual General Meeting either:  
(a) by prior election by the Voting Members and declaration at each 

Annual General Meeting; or  
(b) in the event that the number of nominations for Councillor and 

President does not exceed the number of positions to be appointed, 
by declaration at each Annual General Meeting; or 

 (c) in the event of any one or more of the positions of President, Vice 
President or Treasurer being vacant at any time and for any reason, 
by appointment of one or more Councillors through Council 
Resolution or 

 (d) in the event of insufficient Voting Members filling the positions of 
Councillor at any time and for any reason, by appointment of one or 
more Voting Members through Council Resolution. 

4.3.3 The positions of Vice President and Treasurer will be filled by members of 
Council through Council Resolution at the first Council meeting following 
the Annual General Meeting. 

4.3.4 A nominee for the position of President must have served at least two years 
as a Branch Councillor. 
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Explanatory Notes to Members regarding the proposed amendments to 
the ADASA Constitution  
It has become apparent that the interpretation of the current Council Nomination Form can 
be ambiguous. 

Under the current system, there is no provision for a nominee for President, Vice President 
or Treasurer to remain on Council should they lose a contested vote for these respective 
positions.  

In considering changes to the Nomination form and the election process it is important that 
the process is simple and transparent. 

It should be noted that the President, the Vice President and the Treasurer are all 
‘Councillors’ as presently defined in the Constitution. There is no definition of ‘Ordinary 
Councillor’ in the Constitution so it is suggested the reference to it in clause 4.1 (d) be 
deleted. 

The additional changes to clause 4.3 are suggested to simplify both the nomination process 
and the voting process should the latter be required. They direct that the positions of Vice 
President and Treasure are elected internally by the incoming Council, thus leaving a 
possible election by Voting Members for (a) the position of President if more than one 
Voting Member nominates, and (b) for the positions of Councillors if more Voting Members 
nominate than the number of positions available. 

If the proposed Constitution amendments are passed by the Special Resolution of Voting 
Members, Council will subsequently enact consequential amendments to the relevant By-
Laws as required. These have been considered by Council but will be reported to members 
as required on passing of the Special Resolution. 

An amendment to the current Nomination Form, ‘Schedule 2’ will also be required. It is 
suggested that: 

(a) All candidates for Councillors and President nominate as Councillors on the 
nomination form; and 

(b) A candidate for President also nominates for President on the nomination form. 

Voting Members would firstly elect the incoming Councillors (should a vote be required) 
and subsequently, on the same election form, elect the President should there be more than 
candidate, keeping in mind that all candidates for President will also have nominated for 
Councillor. 

A copy of the current and the proposed Nomination Form is provided below for the 
information of Members only. Members are not required to vote on these changes as part 
of the Special Resolution to amend the Constitution. The draft of the proposed Nomination 
form illustrates the simplification which is achieved if the proposed amendments are 
passed. 

 

  


